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PROGRAM INTRODUCTION
Dr. Miriam “Mimi” Orzech founded SMILE in 1987 based on the belief that there is no rational reason 
why we should be able to identify someone’s ethnicity by whether they attend and succeed in college.

Program Overview
Science and Math Investigative Learning Experiences (SMILE) is a precollege program at Oregon State 
University (OSU) that fosters student aspirations, preparations, and access to higher education.  SMILE 
works in partnership with thirteen Oregon school districts, in mostly rural communities, to increase the 
number of minority, low income, historically underrepresented, and other educationally underserved 
students who graduate from high school, qualified to go onto college, and pursue careers in science, 
math, engineering, health care, and teaching.   

Together with teachers, schools, families, and communities, SMILE provides a year-round program of 
science and math enrichment outside of the classroom.  Each year, the program engages 600-700 
students in grades fourth through twelfth in after school clubs that emphasize hands-on science,
technology, engineering, and math (STEM) experiences. The club activities are inquiry-based and 
demonstrate real life applications of STEM knowledge and skills linked to college programs and 
careers. In addition to the after school clubs, program elements include: STEM related field trips, 
problem-solving Challenge Events on college campuses, science camps, Family Math and Science 
Nights, and a Summer Bridge-to-College Program for high school graduates from underrepresented 
groups entering OSU.  Each element serves to intentionally build the link for students between their 
expanded interest and knowledge in science and mathematics to potential programs in higher education.

The SMILE Program reaches educationally underserved students, views them as future college 
students, and encourages them to develop their own vision for their academic success.  SMILE aims to 
assure equal access to higher education by helping students and their families overcome intrinsic and 
extrinsic barriers in order to Envision, Believe, and Succeed along the road to college.
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Students proudly show off their 
“SMILE It’s Hot!” T-shirts on “the 
road to college”.  Each team built a 
house model including a duct system 
to move warm air.
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Addressing the Need
SMILE is committed to creating educational opportunities for underserved rural, Latino, Native 
American, low income, female, and first-generational-college youth, preparing them for high school 
graduation and entrance into higher education.  SMILE works with students and their families to help 
them overcome intrinsic (such as self-confidence) and extrinsic (such as financial) barriers along their 
road to college.

The students who participate in the SMILE Program are academically capable students but do not tend 
to have equal access to a college education. They need additional support and encouragement to aspire 
to and reach college, especially if they do not identify with someone who has been to college. We 
work with these students, their families, and their communities to create a “college going culture”, 
which we believe takes at least seven to ten years, requires continued and persistent programming like 
SMILE, and influences families to talk about what their child is going to study in college, not if they 
are going to college.

When asked what they gained from attending a SMILE College Connection 
Event at OSU, a high school student responded: “I started to better understand 
how important it was to go to college and to start thinking about that.” 5

The thirteen SMILE communities in 
rural Oregon.

Rural Oregon has few large cities and 
vast distances between communities.  
When we hold a Middle School 
Engineering Design Challenge Event 
on our campus, the collective round 
trip is more than 4,500 miles from 
thirteen clubs.

PROGRAM INTRODUCTION
SMILE Program Mission
To help elementary and secondary school students acquire the skills, knowledge, aspiration, and attitudes 
necessary to qualify for higher education and contribute to OSU’s educational objective of diversifying 
its student population.  The targeted students are those who are disadvantaged educationally by low 
socioeconomic status, low household education level, linguistic or cultural backgrounds different from 
those which dominate Oregon’s elementary and secondary school system, or are from groups whose high 
school graduation rates are lower than the state average.

Defining the Problem
To increase the participation of first generation, low income and underrepresented minority youth in 
higher education, we must understand the barriers to their persistence and attainment in school and how 
to increase their ability to become college ready. 

“Geographically isolated students are less likely to attend an Oregon public university” (OUS, 2005).  
Furthermore, only about sixteen percent of Oregonians living in rural areas hold a bachelor's degree 
compared to approximately thirty percent in metropolitan areas (OUS, 2005).

There is a lack of proficiency and interest amongst American students in STEM fields (President’s 
Council of Advisors on Science and Technology (PCAST), 2010).  The National Assessment of Educa-
tional Progress states that “less than one-third of U.S. eighth graders show proficiency in mathematics 
and science” (PCAST, 2010).  The gap in interest and achievement widens in STEM amongst certain 
groups; “African Americans, Hispanics, Native Americans, and women are seriously underrepresented in 
many STEM fields”, thus limiting their access to many well paying professions and depriving the nation 
of their talents (PCAST, 2010).

According to the Pathways to College Network, as cited in The College Board (2006), only about half of 
African American and Latino ninth graders graduate high school in four years, compared to 79 percent of 
Asian Americans and 72 percent of whites.

National data sets reveal that academically engaging after school programs are especially important for 
students that come from family backgrounds with lower incomes and less education, such as our target 
populations here in Oregon. Students from a lower socioeconomic status are more likely to be placed in a 
tutoring program rather than joining an after school program (Little, Wimer, & Weiss, 2008), similar to 
SMILE. Consequently, students do not receive the benefits associated with participating in academic 
enrichment experiences, such as the activities implemented in our clubs.

When asked what keeps students coming back to SMILE Programs, one 
teacher commented: “Food, fun, and the idea of travel."

4

Rural Oregon students attend 
a SMILE club field trip.
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Bringing students to a college campus 
is the best way to connect them to their 
aspiration for higher education. Each 
year we bring high school students to 
a campus for a challenge that we 
structure around the application of 
content knowledge and skills gained in 
their clubs. Students are treated as 
college students for the day, not just 
visitors.

PROGRAM INTRODUCTION

Families’ perceptions of higher education and their unfamiliarity with the college entrance process pose 
barriers to a student’s access to college. In 2005, thirty-five percent of Oregon’s university students were 
the first in their family to earn a bachelor’s degree.  These “first generation” students tend to be low-
income, minority, and/or female students that are traditionally underrepresented in higher education.  Their 
 families are not as acquainted with the necessary steps to college and need guidance to understand the
 language and processes of college entrance.  For example, the differences between subsidized and unsubs-
idized loans, how to find the schedule of entrance exams, and navigating decisions around housing can all
 be confusing and overwhelming to a family with no experience within the college system. There is a leaky
 pipeline to college for these traditionally underserved students, but the SMILE Program addresses
 students’ and their families’ concerns about higher education in order to increase the students’ possibility
 of attending college

6

SMILE engages minority populations, specifically rural, Hispanic, Native 
American, and female students who are of critical concern because they 
have the lowest freshman participation rates, low graduations rates, and 
are often underrepresented in STEM technology and careers. Our 
programming meets the need identified by OUS to work closely with K-12 
schools and communities to decrease the disparities between these under-
served populations and the majority of the population through academic 
preparedness. 

Through our Summer Bridge-
to-College Program students 
 gain an empowering sense of
 their belonging and capacity
 within higher education

Founder Dr. Miriam “Mimi” 
Orzech on right and former 
Directors Eda Davis-Lowe 
(formerly Davis-Butts) on left 
and Sue Borden in the center.

Over the past 25 years the program served almost 7,500 students, of which 60% were female, 
40% male; 22% were American Indian/Alaskan native ethnicity, 40% Hispanic, 24% low-income 
white, and14% other eligibility (first generation to attend college, linguistic minority, and/or Title 
I-C, III, VII-A). 

SMILE was created to provide substantial and engaging learning environments at a pivotal time in 
a student’s life when they are deciding upon their aspirations and dreams.  Our founding members 
and initial leaders, wanted to create a fun, safe, academic, after school, participatory, STEM 
focused program that would help rural, minority, female, and low-income students overcome the 
issue of unequal access to higher education.



Program Evolution
When the program leaders first met, they built a program based on Oregon State's Land Grant traditions, 
which include a specific mandate to provide outreach programming to meet the needs of the state of 
Oregon. The OSU campus houses the Oregon 4-H program, and the proposal for after school clubs used 
their model for student engagement and applied knowledge as the basis for the SMILE club model.  The 
one major difference from 4-H was SMILE's involvement of the public school teachers as club leaders. 
This reinforced the role of the program as a university and school partnership. Another program looked at 
was the Mathematics Engineering Science Achievement (MESA) program, originally founded in 1970 
serving African American students in Oakland California, and led by the University of California at 
Berkeley.  In 1980 MESA had formed a satellite program in partnership with Portland State's College of 
Engineering providing club-based programs for urban African American students.  Given OSU's focus on 
rural communities and the underserved students in rural Oregon, early discussions led to the focus of 
serving rural minority youth and schools.  SMILE has grown to include some urban programming, but 
the focus remains on STEM programming that bridges the gap to college access for underserved youth in 
our rural communities. 

The PCAST (2010) report states that better STEM education needs to be a national priority and that 
among other initiatives, the Federal Government should develop a “wide range of high quality STEM-
based after school activities such as STEM contests, fabrication laboratories, summer and after school 
 programs, and similar activities”, all of which SMILE has been doing for twenty-five years. Students are
 much more successful in STEM education when they are provided opportunities to build personal
 connections to the ideas and excitement of STEM fields (PCAST, 2010).  SMILE gives students these
 educational opportunities while simultaneously featuring the need to attend college, and the possibilities
 of future careers in STEM fields

Brief History
By 1989, in its second year, SMILE had eight middle school programs with sixteen teachers leading 
after school clubs.

In the early 1990s, we recognized the need to serve younger students too in order to create a 
“college-going culture” so we added elementary school clubs in these eight communities.

By the mid 1990's each community had grown to the complete pipeline of today--clubs and programs 
serving grades fourth through twelfth.

We increased the focus on teacher professional development, both to support the teachers’ roles as 
SMILE club advisors, and to help improve the classroom practice in areas such as Science Inquiry. 

In 1993-94, a teacher from Rhode Island spent her sabbatical at OSU and returned home to start a 
SMILE-like program in her community, connected to the University of Rhode Island. The SMILE 
Program at University Rhode Island now has sixteen clubs in three communities.

In 1994-95, through a grant from Apple, Inc. the program was able to provide each club a desktop 
and laptop computer, along with significant training to view the early version of the World Wide Web. 
The program provided a dial-up ISP service due to the rural nature of our programs and provided 
each teacher an OSU e-mail address. This built a strong relationship between our technology, com-
puter science, and mathematics curriculum development.
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The Madras/Warm 
Springs  SMILE club at 
their first Middle School 
Challenge at OSU in 1990 
brought not only students 
and their club leaders to 
college, but also parents 
to campus for the Engi-
neering Design and
Mathematics Challenge.     



��7HDFKHU�OHG�DIWHU�VFKRRO�FOXEV
��&ROOHJH�&RQQHFWLRQ�(YHQWV�LQFOXGLQJ�D�FKDOOHQJH�LQ�D�WHDP�EDVHG�OHDUQLQJ�VHWWLQJ�RQ�D�FROOHJH�FDPSXV
��6XPPHU�%ULGJH�WR�&ROOHJH�3URJUDP��6XPPHU�%ULGJH��IRU�XQGHUVHUYHG�KLJK�VFKRRO�JUDGXDWHV�HQWHULQJ���
 OSU in the fall
��(OHPHQWDU\�2XWGRRU�6FLHQFH�$GYHQWXUH�&DPSV�
��)DPLO\�0DWK�DQG�6FLHQFH�1LJKWV��)061�
��7HDFKHU�3URIHVVLRQDO�'HYHORSPHQW�:RUNVKRSV

SMILE delivers programs in five key areas designed to assist students in high school graduation and 
entrance into higher education.
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In addition to the importance of a college degree, we want our to students to see college 
is fun too.  Annual evaluation quotes help us know we are on track.  One of our graduat-
ing seniors shared: “I have been in SMILE ever since I was in fourth grade. I think it has 
really helped me to want to go to college. I had a great time being in SMILE.” 11

PROGRAM DESIGN AND DELIVERY

10

Critical Elements of After School Clubs
SMILE clubs are the foundation of the program and facilitate a crucial learning experience based on the 
understanding that “waking hours outside of school can be critically important to STEM learning and 
interest” (PCAST, 2010). Likewise, studies suggest that STEM expertise is not as much a matter of 
innate talent as it is “having the opportunity and motivation to dedicate oneself to the study” of STEM 
subjects and being given the time “to enable the brain development needed to think like a scientist, 
mathematician, or engineer” (PCAST, 2010).

Our weekly after school clubs provide time to develop math and science skills and language while also 
giving students equally important chances to model professional observation, learn to hypothesize, 
collect data, conduct scientific reasoning, and make data informed decisions.  Students meet and work 
with professionals in the field through clubs, community projects, field trips, and annual campus Chal-
lenge Events. As a result, students build skills to solve complex real life problems, learn to work as part 
of a team, and how to interpret and communicate information to stakeholders and the general public. 

Little et al. (2008) found that after school programs, similar to SMILE clubs, improve academic achieve-
ment “by affording children and youth opportunities to learn and practice new skills through hands-on, 
experiential learning in project-based after school programs”.  In fact, studies “indicate that elementary 
and middle school students who participated in high-quality after school programs, alone or in combina-
tion with other activities, for two or more years, demonstrated significant gains in standardized math test 
scores when compared to their peers who were regularly unsupervised after school” (Little et al., 2008).  

Similar research suggests that the underlying theme among successful after school programs, designed to 
improve academic success, is the balance of combining academia with a “variety of engaging, fun, and 
structured extracurricular or co-curricular activities that promote youth development in a variety of 
real-world contexts” (Little et al., 2008).  By intentionally providing a safe after school environment that 
fosters appreciation for academics through fun and enriching STEM based activities, our clubs and 
annual challenges build the foundation for an interest in higher education and careers in science, math, 
engineering, or health related fields. 

National data sets reveal that academically engaging after school programs are especially important 
for students who come from family backgrounds with lower incomes and less education, such as our 
target populations here in Oregon. Students from a lower socioeconomic status are more likely to be 
placed in a tutoring program than to join an after school program (Little et al., 2008), similar to 
SMILE. Consequently, students do not receive the benefits associated with participating in academic 
enrichment experiences, such as the activities implemented in our clubs. 

Autonomy and choice are an important factor in the success of our clubs.  Students vote with their 
feet, as clubs are completely voluntary, and students choose to come back to the clubs year after year 
because they feel like a valued member and voice. Tessman, Gressley, Parrott, and Hall (2009) note 
that belonging is a powerful human motivational need.  People “need to feel safe and at ease” and 
being accepted by a group is an important part of childhood and adolescent development (Tessman 
et al., 2009). Furthermore, youth want to be a part of a group that feels inclusive and “open to their 
input”, which allows youth to “feel needed and become an integral part of the group” (Tessman et 
al., 2009). By providing an appropriate club structure that allows students to have fun, be an integral 
part of the group, and to be challenged in ways that allow them to be successful, students increase 
their self-competence and, therefore, choose to come back to our positive and supportive club 
atmospheres. 

Relationships
Tessman et al. (2009) suggest that the quality of relationships in a program is the primary reason for 
persistence, outweighing any other factors such as space or location.  Our clubs are designed to 
provide these relationships with well trained and dedicated teacher leaders, and by our leader to 
student ratio--one leader for every ten students, and approximately twenty students per club--allow 
for the “reciprocal process” of true belonging where the group needs the youth as much as the youth 
needs the group (Tessman et al., 2009).

At FMSN we invite the club members' 
families, including younger siblings, to 
learn and enjoy math and science for 
an evening.

Enjoying the sun, campers and staff 
talk and eat lunch together building 
upon their relationships and sense of 
belonging.

At their Middle School Engineering and 
Design Challenge, teammates work on the 
board game, "On the Road to College", 
that they were hired to design and build 
by the Acme Toy Company.



SMILE clubs are the place where students and club leaders build community, develop a context for 
teaching and learning, and establish and maintain relationships through continuity.  Our clubs are led by 
caring teachers who foster an atmosphere of valuing education and provide positive quality interactions 
with youth that support their learning process (Little et al, 2008).  Furthermore, our club leaders provide 
effective group management, which is necessary to allow students to feel respected by other youth and 
adults in the program and to have fun while learning together (Little et al, 2008).
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As noted by Little et al. (2008), research shows that established and maintained relationships between 
students and adult role models in an engaging after school atmosphere builds self-esteem and self-
efficacy in students.  Additionally, dedicated and well-trained teachers help to build positive social 
 norms.  “Social norms refer to acceptable habits, norms, and expectations of behavior"
(Lauxman et al., 2007).  Quality programs like SMILE clubs, embrace different cultures and viewpoints, 
while providing different life situations within which students learn to “understand the importance of 
positive youth interaction, pro-social values, and behaviors across settings" (Lauxman et al., 2007).  
SMILE club leaders and staff acknowledge “cultures and subcultures are an important source of social 
norms” (Lauxman et al., 2007) and incorporate cultural-sensitive teaching strategies into club activities.  
SMILE students learn to be accountable, respectable, and to live up to program expectations, norms, and 
values.

The program reach extends beyond the clubs to all the students taught by SMILE teachers. 
Our professional development for teachers increases
their interest and competence in STEM, improves
their pedagogy, and supports them as classroom
practitioners.
By honing our teacher development we impact
thousands of more students outside the clubs via
the classroom.

Comradery and friendship is built 
amongst students in an after school 
SMILE club.

A SMILE club learns about science and 
math in a safe and fun environment that 
embraces different cultures and values 
each students’ voice and contributions.

Critical Elements of College Connection Events
Our College Connection Events are an opportunity for students to come to a college campus in 
Oregon, stay overnight, begin to feel like a member of college, and take part in a team-based challenge 
that addresses a real community-based problem.  Our annual College Connection Events involve 
students in developing a solution, with their 
teams, to a problem-based challenge.  Teams are 
made up of students from various clubs so that 
they get to practice working with new people, and 
the nuances of group dynamics.

Our teacher chaperones note the significance of College Connection Challenge Event experiences 
in their SMILE Program evaluations.  When asked what students specifically learn and achieve at 
the challenges they answered:

��&RPPXQLFDWLRQ�DQG�WHDPZRUN�DQG�DOO�WKH�YDULDEOHV�WKDW�JR�LQWR�PDNLQJ�D�GHVLUDEOH�FRPPXQLW\�
��+RZ�WR�DVVHPEOH�D�EURDG�UDQJH�RI�GDWD�DQG�VNLOOV�WR�DFKLHYH�D�JURXS�JRDO�
��+RZ�WR�FRPPXQLFDWH�ZLWK�RWKHUV�
��*HWWLQJ�RXW�RI�WKHLU�VKHOOV�
��7HDPZRUN��SURGXFWLYLW\��SODQQLQJ��DQG�FR�RSHUDWLRQ�
��7HDPZRUN��FRPPXQLW\�SODQQLQJ��DQG�SUREOHP�VROYLQJ�
��+RZ�WR�VWHS�LQWR�QHFHVVDU\�QHHGHG�UROHV��6RPH�HYHQ�ZKHQ�XQFRPIRUWDEOH��1RWLFHG�WKH�PDMRULW\��
 of  students taking on responsibilities that they would never have at home (due to clicks, stereo  
 typing, etc).  Opportunity to be a valued group member.  
��%HLQJ�DW�ERWK�FROOHJHV��:HVWHUQ�2UHJRQ�8QLYHUVLW\��:28��DQG�268��JLYHV�VWXGHQWV�D�IHHO�RI�� �
 what college is like and how they will look there.

High school students get a sense of 
college life while attending a lecture on 
ocean debris at WOU in preparation for 
the next day’s Challenge Event at OSU.

Our challenge-based College Connection Events 
began with an engineering focus.  A student proudly 
models their “Future Inventors” T-shirt from the 
2002 Engineering Challenge. 
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A student learns about engineering with her 
college mentor while trying out a water 
powered vehicle that can be driven by air 
pressure.

Challenge structures have stayed relatively the same but the subject matter has changed over the years 
to incorporate different areas of STEM education and application.  The Cooperative Institute for 
Oceanographic Satellite Studies (CIOSS) and the National Oceanic and Atmosphere Administration 
(NOAA) funded a decade of ocean-science related challenges that included topics such as: fisheries 
management, tsunamis, and the travel of ocean debris.

High school Challenge teams created 
tsunami public service announcements.(QJLQHHULQJ�DQG�'HVLJQ�&KDOOHQJHV

To connect the club members to college, the SMILE Program 
created College Connection Events that bring students to campus 
where they learn about college life, interact with college faculty 
and students, and gain confidence that they too would attend 
college. One of the pivotal collaborators in defining these events, 
and from whom the model for student engagement arose, was 
Len Weber, Electrical Engineering faculty at OSU. It was Len 

ZKR��ZRUNLQJ�ZLWK�6XH�%RUGHQ��60,/(
V�WKHQ�$VVLVWDQW�'LUHFWRU�DQG�0DWK�,QVWUXFWRU��FRQFHLYHG�RI�WKH�
first Middle School Challenge. 

Club members and their leaders, traveling from all over the state, arrived on campus ready for a chal-
lenge. Working in teams of five to eight students, each team was given the needed design criteria, a 
simple kit of materials, and basic tools.  Along with these initial parts, there was a tool and materials table 
with more interesting items, that was staffed by adult mentors. At the tool table they got advice, used drill 
presses, saws and hammers, many for the first time.  No drawings or other instructions were given, as Len 
believed that hands-on tinkering and problem-solving was the key to creativity, and that the challenge was 
the motivation.  Yet this was not a competition.

At each Middle School Engineering 
and Design Challenge students create 
and test products and prototypes.

There were some years when we were convinced 
that Len had created the impossible challenge, but 
in every year for the past twenty-five years, the 
students have risen to the occasion and learned that 
they were capable of succeeding at college. Each project supported the exploration and creativity of 
different team members so that they had a strong sense of success and capacity to succeed at college. 

The first High School Challenges were 
through a National Institute for Environ-
mental Health Sciences grant linking public 
health concerns to the environment.

Summer Bridge-to-College Program (Summer Bridge)
SMILE clubs are the foundation of the program and facilitate a crucial learning experience based on the 
The Summer Bridge Program is designed to support graduating SMILE, and other incoming first-year 
students from underserved groups, who will be attending OSU in the fall.  The goal of the program is to 
increase matriculation and retention in higher education.  The fifteen-day residential program transitions 
into the start of the academic year, giving participants a chance to adjust to their new surroundings at 
OSU before the rest of students arrive.

Currently, during the Summer Bridge Program students:
��/HDUQ�DERXW�%LRHQHUJ\�VFLHQFH�DQG�UHVHDUFK�DW�268
��/HDUQ�DERXW�WKH�DYDLODEOH�FDPSXV�UHVRXUFHV�IRU�VWXGHQW�VXFFHVV
��*DLQ�VNLOOV�DQG�NQRZOHGJH�WKDW�ZLOO�VXSSRUW�WKHLU�VWXG\�VNLOOV�DQG�ZRUN�KDELWV
��7KLQN�FULWLFDOO\�DERXW�WKH�UROH�RI�SURJUDPV��UHVHDUFK��DQG�KLJKHU�HGXFDWLRQ�LQ�DGGUHVVLQJ�VRFLHW\
V�� �
 challenges



PRO
G

RAM
 D

ESIG
N

 AN
D

 D
ELIVERY

PROGRAM DESIGN AND DELIVERY

17

PROGRAM DESIGN AND DELIVERY

16

Camp curriculum emphasized science process 
skills (such as observing, measuring and 
predicting) and taught students sampling and 
mapping techniques, chemical analyses, and the 
use of compasses, and light and other meters.
For a final project, students used their newly 

acquired skills to collect data at a new site and brought materials and collections back to share with 
others. Students kept a field notebook, which served as a resource and learning tool, to record their 
observations, data, drawings, and conclusions.  In addition, students created sample plant identifi-
cation posters to share with the group.

Students investigating a sample of mud 
and detritus learn about soil types, 
nutrients and hidden life.

Elementary Outdoor Science Adventure Camps 
Elementary Outdoor Science Adventure Camps were a big part of the SMILE Program for many years.  
Camps provided students an opportunity to work in the field and live on-site at the research area to 
conduct investigative studies and collect data like a scientist.  They also provided an opportunity to have 
fun, connect science to real life, and another opportunity to build relationships with peers and caring 
adult mentors (club leader chaperones, SMILE staff and camp counselors).

Family Math and Science Nights 
To build a college-going culture, it is not enough to work solely with students.  We must also give 
thoughtful attention to helping parents build stronger aspirations for their children’s educational 

and career futures.  Higher education must be tangible to the entire 
family, and to the community at large, in order to truly build the 
desired community-based social norms and values that generate a 
culture that expects college attendance from its youth.
Held annually in each community, SMILE's FMSN brings together 
SMILE club members, their families, and the broader community. 
Welcoming the family and community to the SMILE Programs 
assures that parents, siblings and others know about the program, 
meet the club teacher/advisor, and see the types of activities their 
students will enjoy as part of the club.

While at camp, students investigated relationships within and between ecological communities by 
conducting a plant and animal survey and tracing out ecological connections in forest, meadow and pond 
communities. Specifically, for each community, students looked at community characteristics, plant and 
animal characteristics, populations and adaptations, food chains and webs, energy and nutrient cycling, 
and the environmental and human impact on the communities. Campers learned to identify three living 
communities by their plant and animal populations, develop an awareness of how organisms interact with 
their environments, were able to use scientific tools for ecological studies, and understand that communi-
ties are an integration of several parts. They learned about the integration of biotic and abiotic factors to 
create ecological communities.  Investigations covered soil types and characteristics, nutrient cycling, 
sunlight levels, and the water cycle.  Activities addressed how these factors affect the communities under 
study at the camp research area.  Community mapping activities allowed students to explore the location, 
boundaries, physical dimensions and characteristics, and the role of the pond, forest and meadow.

Two proud campers show their data and 
samples collected from the meadow 
community.

Campers explore the living world with a 
college student instructor.  These instruc-
tors stay with students at camp and share 
their enthusiasm for learning, their 
stories about college and their passion 
for education.

Examples of campers’ plant samples, 
identification skills, field notebooks, 
and adaptable critter creations.  

Student camper proudly poses for a picture with his finished 
adaptable critter.



Given the nature of our statewide program, our partner relationships with teachers is central to our 
ability to reach and engage youth.  The teachers create the specific climate that meets the needs of 
students, and that brings them back week-in and week-out.  Teachers participate in our professional 
development workshops and then translate our vision and mission via their schools and communities, 
based on the social cultural environment in each of the thirty-three clubs. In most cases, the teachers 
work in both school and community teams including other teachers, principals, families, community 
members, local business owners, scientists and professionals, and college partners.  One significant 
aspect of our teacher participants is their longevity, and our current teachers average more than eight 
years with our program. There is a long legacy of teachers, as well as new teachers, when we begin 
each year. Their commitment and passion is central to our success.    

Teachers noted two major aspects to what they 
gained from being a part of the community: they 
saw great benefit to the students who partici-
pated in the positive learning environment, and 
they felt like they were a part of something 
significant where their contributions were clearly 
valued. Based on this, we began to see the value 
in caring for, defining, and fostering this learning 
community as a SMILE Educator's Community 
of Practice.

Inherent in this definition, is an understanding that our teachers gain in three professional and 
personal areas: as lifelong professional learners, develop new pedagogical skills and STEM knowl-
edge as classroom educators, and create a sense of alliance as SMILE club leaders.  Our teachers 
build friendships with each other and know that together they are working to advance common goals 
and to secure the future of our students.

In addition to teachers, our statewide partnerships also includes: scientists, mathematicians, engi-
neers, and both undergraduate and graduate students who work with SMILE to engage students in 
STEM content, share future academic possibilities, and link their interests to career aspirations via 
high quality programs that create a community culture that includes attending college. 
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PROGRAM DESIGN AND DELIVERY

18

To engage the participants, older clubs members, their 
SMILE club advisors, and community partners such as 4-H 
offer a variety of hands-on STEM activities and informa-
tional displays relating to college readiness. For many it is a 
time to learn about the new program their child has joined 
and, for the older students, it is a time to exhibit leadership 
in the program.

Participation in the community FMSN Nights builds a 
context within which SMILE students, parents and teachers 
work together to create stronger collaborations among the 
schools, parents, sponsors, and SMILE staff.  Students and their families see this network of support, 
which builds their trust in the community, and encourages their participation in SMILE Programming, 
and eventually higher education.

Families enjoy an evening of fun and learning during 
FMSN at their local schools.

Families enjoy an evening of fun and learning during 
FMSN at their local schools.

We define our Community of Practice with a working definition adapted from the ideas proposed 
by Lave and Wenger (1991) as follows:

��$�FRPPXQLW\�RI�SUDFWLFH�FDQ�EH�GHILQHG�DV�DQ�LQWHQWLRQDO�OHDUQLQJ�FRPPXQLW\�ZLWK�WKH�� �
 following shared characteristics:
��$�VHQVH�RI�PHPEHUVKLS�H[LVWV�LQ�D�FRPPXQLW\�ZLWK�D�FRPPRQ�PLVVLRQ��SXUSRVH��YDOXHV��DQG��
 vision.
��$�FRPPRQ�SURIHVVLRQDO�ODQJXDJH��XQGHUVWDQGLQJV��DQG��WRROV�RI�WKH�WUDGH��DUH�SUHVHQW�
��(DFK�PHPEHU�LV�GHILQHG�DV�D��OHDGHU���ZLWK�D�UROH�LQ�IRVWHULQJ�WKH�RYHUDOO�FRPPXQLW\�DV�ZHOO��
 as taking a direct role in supporting the overarching mission and defining and refining the  
 knowledge and tools.



CREATING A COMMUNITY OF PRACTICE
Reflective Practice and Evaluation
Program Goals:
The SMILE Program has a primary goal of fostering the academic achievement and educational attainment 
of historically underrepresented and other educationally underserved students and influencing the students’ 
higher education aspirations and career choices.  To assure we are meeting these mandates we continuously 
design, reflect and refine our programs based on a wide variety of data we collect.

Broad Program Goals Include:
��,QFUHDVLQJ�PLQRULW\��ORZ�LQFRPH��DQG�ILUVW�JHQHUDWLRQ�VWXGHQWV¶�VXFFHVV�LQ�VFKRRO�DQG�DFFHVV�WR�KLJKHU�� �
 education;
��,PSURYLQJ�PDWK�DQG�VFLHQFH�HGXFDWLRQ�WKURXJK�HQULFKPHQW�DQG�OLIH�ORQJ�OHDUQLQJ�
��'HYHORSLQJ�XQLYHUVLW\�DQG�FRPPXQLW\�SDUWQHUV�WR�VHUYH�VWXGHQWV��IDPLOLHV�DQG�FRPPXQLWLHV��DQG
��,QYROYLQJ�IDPLOLHV�DQG�FRPPXQLWLHV�LQ�WKH�VXSSRUW�RI�\RXWK�DQG�HGXFDWLRQ�

These Themes Translate into the Program Elements of SMILE:
��3URYLGLQJ�HQULFKPHQW�OHDUQLQJ�RSSRUWXQLWLHV�WKDW�DLG�LQ�WKH�WDUJHWHG�VWXGHQWV¶�SHUVLVWHQFH�DQG�DWWDLQPHQW��
 in school and entrance into college.
��6XSSRUWLQJ�D�VHQVH�RI�FRRSHUDWLRQ��FROODERUDWLRQ�DQG�VKDUHG�YLVLRQ�IRU�DOO�SDUWLFLSDQWV�
��6KDSLQJ�SUREOHP�VROYLQJ�VNLOOV�ZLWK�UHDO�ZRUOG�FRQWH[WV�XVLQJ�VFLHQFH�DQG�PDWKHPDWLFV�
��%XLOGLQJ�FRPPXQLW\�E\�IDFLOLWDWLQJ�D�QHWZRUN�RI�FDULQJ�DGXOWV�DV�PHQWRUV��HGXFDWRUV�DQG�UROH�PRGHOV�
��3URYLGLQJ�FRQVWUXFWLYH�RSSRUWXQLWLHV�IRU�SDUHQW��IDPLO\�DQG�FRPPXQLW\�LQYROYHPHQW�
��6XSSRUWLQJ�SRVLWLYH�\RXWK�GHYHORSPHQW�WKURXJK�DVVHW�EXLOGLQJ��UHVLOLHQF\��VHOI�HVWHHP��DFKLHYHPHQW��� �
 etcetera.
��'HYHORSLQJ�XQLYHUVLW\�VFKRRO�FRPPXQLW\�SDUWQHUVKLSV�WKDW�RIIHU�RSSRUWXQLWLHV�IRU�XQLYHUVLW\�IDFXOW\�� �
 and students to engage in academic outreach to precollege students, educators and families.

Much of our assessment is to assure that we maintain fidelity to these elements throughout our programs.  
This idea of program fidelity helps us engage a variety of partners in conversation about how best to create 
the learning environment that will foster students' success over time.  We use this information among staff 
and partners as part of teacher’s workshops, in grants and publications, to help define what is significantly 
effective and to build on this work.

Assessment and Evaluation Tools:
Database (updated throughout the year)
��6WXGHQWV�FXUUHQWO\�HQUROOHG�LQ�FOXE��EDVLF�GHPRJUDSKLFV�DQG�DOO�SDVW�HQUROOPHQW��SHUVLVWHQFH��DQG
 longevity.
��3HUVLVWHQFH�LQ�FOXE��VFKRRO�DQG�FROOHJH�HQUROOPHQW�
��+LJK�6FKRRO�PDWK�DQG�VFLHQFH�FRXUVH�HQUROOPHQW��DQG�JUDGXDWLRQ�
��&DPSXV�&RQQHFWLRQ�(YHQW�SDUWLFLSDWLRQ�E\�VWXGHQWV��WHDFKHUV�DQG�FRPPXQLW\�PHPEHUV�

Monthly club reports (teachers complete a monthly activity log for each club) 
��1XPEHU�RI�VWXGHQWV�DQG�DGXOWV�SDUWLFLSDWLQJ�LQ�HDFK�FOXE�PHHWLQJ�
��1XPEHU�DQG�FRQWHQW�RI�PHHWLQJV�
��&RPPHQWV�DERXW�DFWLYLWLHV�DQG�FXUULFXOXP�PDWHULDOV�
��/RFDWLRQ�DQG�W\SHV�RI�ILHOG�WULSV�

Program, Event and End-of-Year Evaluations
��3URJUDP�HYDOXDWLRQV�IURP�VWXGHQWV�IRU�HYHQWV��0LGGOH�6FKRRO��06���+LJK�6FKRRO��+6��
 and Challenge Events (CE).
��3URJUDP�HYDOXDWLRQV�IURP�WHDFKHUV�IRU�HYHQWV��(OHPHQWDU\�2XWGRRU�6FKRRO�$GYHQWXUH��(26$���06���
 HS, and CE.
��3URJUDP�HYDOXDWLRQV�IURP�WHDFKHUV�IRU�3URIHVVLRQDO�'HYHORSPHQW��1HZ�7HDFKHU
V�2ULHQWDWLRQ��� �
 Winter and Spring Teacher Workshops (TW).
��(QG�RI�<HDU�(YDOXDWLRQV��WHDFKHUV��VWXGHQWV�DQG�SDUHQWV�
��0HQWRU�HYDOXDWLRQV��(26$��06��+6��DQG�&(�
��&RXUVH�HYDOXDWLRQV��60,/(�0HWKRGV�DQG�*UDGHV�.����VHPLQDU�

Surveys
��&RPPXQLW\�&DSDFLW\��FRQYHUVDWLRQV�ZLWK�FRPPXQLW\�SDUWQHUV��WHDFKHUV�DQG�JUDQWRUV�
��&RPPXQLW\�3DUWQHUV��&RPPXQLW\�DQG�7HDFKHU�VXUYH\V�

Student Artifacts 
��6WXGHQW�ILHOG�QRWHERRNV�IURP�(26$�
��6WXGHQW�GHVLJQ�SURWRW\SHV�IURP�06�&KDOOHQJH�
��6WXGHQW�FUHDWHG�PDWHULDOV�IURP�+6�2FHDQ�6FLHQFH�(YHQWV�

Conversations and Focus Groups (staff, teacher, community members and parents)
��&RPPXQLW\�3DUWQHUV��&RQYHUVDWLRQV�ZLWK�WHDFKHUV�DW�7:�
��(QG�RI�<HDU�(YDOXDWLRQ��&RQYHUVDWLRQV�ZLWK�60,/(�DW�0D\�7:�
��&RPPXQLW\�3DUWQHUV��&RPPXQLW\�6XUYH\��7HDFKHU�6XUYH\�DQG�FRQYHUVDWLRQV�DW�7:�

Metrics Program
��1XPEHU�DQG�GHPRJUDSKLFV�RI�VWXGHQWV�LQ�60,/(�&OXEV�
��1XPEHU�DQG�GHPRJUDSKLFV�RI�60,/(�WHDFKHUV�
��$WWHQGDQFH�DW�FOXEV�DQG�HYHQWV�
��1XPEHU�RI�SDUWLFLSDQWV�DW�)061�LQ�HDFK�FRPPXQLW\�
��1XPEHU�RI�SDUHQW�DGXOW�FKDSHURQHV�SDUWLFLSDWLQJ�LQ�HYHQWV�
��1XPEHU�RI�FROOHJH�VWXGHQW�PHQWRUV�
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We use an overall program theory of change/logic 
model to help us define program elements that 
directly help us achieve both our short and long 
term goals and outcomes (see appendix). 
We have distilled the core concepts for student 
engagement in the "Content within a Community 
Context" framework. In this way we welcome 
students to the higher education learning
community.

SMILE members and partners created a 
community puzzle to represent their new 
team and how it pieced together.



CREATING A COMMUNITY OF PRACTICE
Content in Context
The program design process of connecting content learning to an enriching context wherein students see 
the impact of their increased knowledge on a community.  While somewhat akin to "Problem-based 
Learning", the enriching community context more broadly links the content to people and careers, and 
the enriching context supports not only their learning content but the application of knowledge through 
integrated skills and knowledge broadly defined as "21st Century Skills".

Action: Context and content are broadly defined.
Goals: Students use scientific inquiry and research methods; students understand how research supports 
an increase in knowledge; students develop skills and have experiences that encourage interest and 
engagement in learning the content.

Action: Content becomes more focused by the context.
Goals: Students use specific inquiry and research skills to interpret specific scientific data; students 
increase their knowledge within a more focused content area; and students develop assets that are 
needed to digest their learning (teamwork, communication and critical thinking).

Action: Specific problem or community challenge is defined, specific resources needed to address
problem or need are provided.
Goals: Students apply problem-solving strategies; teams talk with each other to generate options and 
ideas; and students see that their knowledge may benefit the community.

Content in a Community Context
Action: Context becomes more focused by realistic community interests, needs or questions.
Goals: Students learn about "stakeholders” and their needs; students begin to link knowledge gained in 
above actions to context; and students are motivated to engage and learn and apply problem-solving 
strategies.

Action:  Additional expertise is offered from scientists and other community experts.
Goals: Students meet STEM experts; connect the challenge to researchers and careers; students experi-
ence being members of a learning community as they engage with scientists, graduate students, under-
graduate students, teachers, and community stakeholders; students begin to form recommendations to 
address problem or need and work with stakeholders to begin refining their ideas, trying out proposed 
solutions.

Action:  Public forum held to allow students to communicate their solutions.
Goals: Students communicate data-grounded solutions to the broader community; students engage 
community by demonstrating that their knowledge makes a difference to the community; students 
develop a link between skills and knowledge and college, develop academic aspirations to be a more 
permanent part of this community and to attend college.

Critical Components of the College Connection Model
��&RQWH[W�IRU�WKH�DSSOLFDWLRQ�RI�VNLOOV�DQG�NQRZOHGJH�JDLQHG�LQ�60,/(�FOXEV�
��7HDP�EDVHG�GDWD�FROOHFWLRQ�DQG�SUREOHP�VROYLQJ�
��3UHVHQWDWLRQ�WR�DQG�VKDULQJ�FRQWHQW�ZLWK�D�SXEOLF�DXGLHQFH�
��6HHLQJ�VFLHQFH�LQ�D�VRFLDO�FRQWH[W�
��&RQQHFWLQJ�WKLV�QHZ�XQGHUVWDQGLQJ�WR�WKHLU�LQWHUHVWV�DQG�DVSLUDWLRQV�

Creating a College-Going Culture
The program design process of connecting 
content learning to an enriching context wherein 
students see tOur Community of Practice is 
built and maintained upon the belief that
“students who have the parental, school, and 
community expectations that college is the next step after high school, see college as the norm” (The 
College Board, 2006), and are far more likely to live within a college-going culture. SMILE has a 
history of working to nurture a college-going culture that “builds the expectation of postsecondary 
education for all students—not just the best students” (The College Board, 2006).  As described by 
the College Board (2006), such a culture: “inspires the best in every student, and it supports students 
in achieving their goals”.  

Since its inception, SMILE has recognized the need to build a college-going culture within rural 
Oregon communities to engage public support, increase access to financial resources, and to develop 
connections with nearby community colleges and universities.  We know that rural, minority, low-
income, and female students “are more likely to face college planning obstacles because of social 
 and language barriers, less access to information and guidance, less exploration because of low
 expectations, decreased access to the Internet, and underestimation of the amount of financial help
 available” (The College Board, 2006).  Therefore, our clubs focus on these students to increase
 access to college by implementing effective programming that motivates and prepares these
 students, their families, and communities for higher education

A Sense of Membership
Participation in SMILE clubs provides a sense of being a member of the academy and helps students 
to feel as though they truly belong in a campus environment. Clubs participate in College Campus 
Events and Challenges based on community needs in STEM.  These events allow students to experi-
HQFH�FROOHJH�DQG�EHJLQ�WR�LPDJLQH�WKHPVHOYHV�WKHUH���'LYLGHG�LQWR�WHDPV��VWXGHQWV�VROYH�D�SUREOHP�
together with support from their team’s college student mentor, take campus tours, and even sleep on 
campus.

By developing this sense of membership within their clubs and with other SMILE students at Chal-
lenge Events, students learn to work together, to trust each other, and realize that often in life we 
must rely upon each other to succeed.  SMILE helps students develop a work ethic, envision their 
future, foresee career options, and value education.  
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SMILE staff working with students at a 
Middle School Challenge at Portland 
Community College.

“I liked the Middle School Challenge because [it] was the first time I slept 
over far from my house.”
 Shared by a student



College Enrollment Data
In the last year, based on data from the National Clearing House on College attendance, we have 
been able to deduce how many of our students registered in a reporting college.  We submitted a 
list of students who could have graduated in the last five years--we track each student's expected 
graduation year as they enter our program regardless of when they join. For example, a fourth 
grader will graduate in nine years.  We then compared this to the number of years they were in the 
program and this is displayed in the following graph. One concern we have had since the program's 
inception is that we need to change behavior and outcomes, not just recruit students who will 
already succeed.  Our focus on students from first generation, low income and underrepresented 
minority groups reflects that we want to increase the number of students from these groups going 
to college--to fully plug the leaks in the pipeline to college for these students over the long term.  
To be in SMILE, a student must meet certain selection criteria: they must be getting C's or better in 
all their courses, they need to be interested in math and science, and willing to join SMILE.  In 
addition, they must be a member of one of the focal groups--this specific group may change based 
on the demographics of our partner communities.

CREATING A COMMUNITY OF PRACTICE

��&ROOHJH�ZLOO�KDYH�FKDOOHQJHV�WKDW�ZRXOG�WDNH�WKH�EUDLQSRZHU�RI�PRUH�WKDQ�>RQH@�SHUVRQ����
 so learning to participate in a group was quite invaluable.
��&ROOHJH�ZLOO�KHOS�PH�D�ORW�DQG�LVQ¶W�DV�FUD]\�DV�HYHU\RQH�WKLQNV�
��,�OHDUQHG�KRZ�WR�FRRSHUDWH�EHWWHU�>DQG�WKDW�D@�FRPSOLPHQW�DOZD\V�PDNHV�SHRSOH�IHHO�JRRG�
��>+HOSHG�PH@�WR�PDNH�QHZ�IULHQGV�
��1HYHU�VWRS�OHDUQLQJ�
��<RX�PXVW�ZRUN�KDUG�WR�VXFFHHG��
��'RQ¶W�EH�DIUDLG�WR�WU\�QHZ�WKLQJV�
��,�ZLOO�KDYH�D�KLJKHU�HGXFDWLRQ�DQG�,�ZLOO�KDYH�D�PXFK�ZLGHU�YDULHW\�ZKHQ�LW�FRPHV�WR�MREV�
��,�ZDQW�WR�KDYH�D�JRRG�FDUHHU�DQG�HGXFDWLRQ�
��>&ROOHJH@�ZLOO�PDNH�PH�KDSS\�
��,�ZDQW�WR�EH�VXFFHVVIXO�
��>&ROOHJH@�SUHSDUHV�\RX�IRU�WKH�IXWXUH�
��:LWKRXW�LW�P\�OLIH�ZRXOG�EH�ZD\�KDUGHU�
��,�FDUH�DERXW�P\�IXWXUH�
��,W�ZLOO�KHOS�\RX�WR�JHW�D�JRRG�MRE�DQG�D�JRRG�IXWXUH�
��,W�JLYHV�\RX�PRUH�FKRLFHV�LQ�OLIH�
��,W�ZLOO�KHOS�PH�GR�WKH�MRE�,�ZDQW�DQG�HQMR\�P\VHOI�
��,W¶V�IXQ�
��,�ZDQW�WR�JR�IDU�LQ�OLIH�
��,�KDYH�FRXUDJH�DQG�D�YLVLRQ�
��$�VWXUG\�ZRUN�HWKLF�DQG�D�JRRG�VHQVH�RI�SHUVLVWHQFH�WR�SRZHU�WKURXJK�WRXJK�\HDUV�
��$OZD\V�GR�\RXU�EHVW�DQG�QHYHU�JLYH�XS�
��7R�WU\�KDUGHU�DQG�ZRUN�EHWWHU�ZLWK�RWKHUV�
��7R�DOZD\V�EH�GHGLFDWHG�DQG�WR�XVH�WLPH�ZLVHO\�WR�DOZD\V�UHDFK�IRU�P\�KLJKHVW�JRDOV�
��,�OHDUQHG�WKDW�FROOHJH�GRHVQ¶W�VRXQG�DV�LQWLPLGDWLQJ�DV�SHRSOH�PDNH�LW�VRXQG��,W�VRXQGV�OLNH��
 a lot of fun and a great experience to make new friends.
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Our students are positive about their achievements and aspirations based on being a part of 
SMILE.  The student quotes below answered the questions "why is college important?" and 
"how did SMILE help you prepare for college?"

Once in the higher education system, SMILE students have high resilience because they feel 
as though they have permission to be there, that they belong, and that they know they can be 
successful. Comparatively, SMILE students’ college dropout rates look like the Oregon 
average instead of the ethnic minority or rural student averages, which are often higher.

The data indicates that students selected for the program in the early years, look on average, very 
much like the cohort from the SMILE high schools--this is an average for all students in the partner 
schools.  When we look at the four to six year data, we see a marked change and the college atten-
dance rate now looks like the state average for all students.  And note in the final column, we see 
both an increase in percentage of students going to two-year colleges and the continued increase in 
the percentage of students going to four-year institutions of higher education. 



Mentors as Role Models
Another key element of creating a college-going culture is a strong mentor program.  Good mentor-
ing programs enfold mentors with a concrete role to engage and support the youth.  Over the years, 
we have built a strong collaborative nature with undergraduate students to work with our program. 
'XULQJ�RXU�&ROOHJH�&RQQHFWLRQ�(YHQWV��XQGHUJUDGXDWH�VWXGHQWV�IURP�D�YDULHW\�RI�EDFNJURXQGV�
function as mentors in a variety of ways.  Each team of students is connected to a college student 
who is their team mentor.  The mentor's role is not to provide an answer but to support team function 
as a coach and guide.

CREATING A COMMUNITY OF PRACTICE

��2XU�ROGHVW�FKLOG�LV�D�60,/(�$OXPQL�DQG�DQ�(QJLQHHU�IRU�WKH�)RUG�0RWRU�&RPSDQ\��6KH��
� FRQWULEXWHV�VRPH�RI�KHU�VXFFHVV�WR�60,/(�DQG�>KHU@�HGXFDWLRQ�DW�268�
��$V�D�60,/(�$OXPQL��,�DP�VR�WKDQNIXO�WKDW�P\�FKLOGUHQ�DUH�DEOH�WR�H[SHULHQFH�DOO�WKDW�� �
 SMILE has to offer. I enjoyed SMILE as a student and was provided many opportunities  
 that I would not have had otherwise and it excites me to watch my children be engaged in  
 the program.  
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We know our college-going community is becoming a reality, and penetrating multiple 
generations, when we receive feedback like the following parent quotes:

��,�DP�JRLQJ�WR�268�QH[W�\HDU�>DQG@�,�ZDQW�WR�EH�D�PHQWRU�VR�,�FDQ�FRQWLQXH�EHLQJ�D�SDUW�RI��
 SMILE.
��$IWHU�EHLQJ�D�VWXGHQW�PHPEHU�RI�60,/(�DQG�JHWWLQJ�D�ORW�RI�VXSSRUW�DQG�MXVW�ZRQGHUIXO�� 
 experiences in the program, I wanted to give back to SMILE and help other students. 
��,¶YH�EHHQ�ORRNLQJ�IRU�PRUH�H[SHULHQFHV�ZRUNLQJ�ZLWK�NLGV��,�DP�DOVR�KLJKO\�LQWHUHVWHG�LQ��
 promoting more girls to be interested in science and mathematics.

As the following quotes demonstrate, SMILE students who attend OSU often look forward to 
giving back to the program by becoming mentors themselves. 

��7KH�VWXGHQWV�JHW�WKH�LGHD�WKDW�JRLQJ�WR�FROOHJH�LV�QRW�D�ODUJH�µLI¶�EXW�PRUH�RI�D�µZKHQ
 and how’.
��,W�HQFRXUDJHV�SRVW�KLJK�VFKRRO�HGXFDWLRQ�DQG�VXSSRUWV�PLQRULW\�VWXGHQWV�RQ�WKDW�MRXUQH\�

The college conversation becomes "What are you going to study" versus asking "are you 
going to go to college?  As high school teachers have told us: 

Mentors also serve an important role as college student models.  The goal of the SMILE Program 
is to encourage participation and success in higher education for the SMILE club students, and 
meeting and interacting with a successful college student is a critical connection for many, as they 
often do not have many college role models in their families and communities. In many cases the 
mentors are co-learners, as we recruit students who have a career interest in STEM fields, and want 
to share their passion with others. 

Furthermore, mentors play a significant role by portraying their confidence as a current college 
student.  SMILE students often feel safe asking college mentors questions that they may not feel 
FRPIRUWDEOH�DVNLQJ�DQ\RQH�HOVH���)RU�H[DPSOH��VWXGHQWV�KDYH�DVNHG�PHQWRUV�VXFK�TXHVWLRQV�DV��³'R�
\RX�JHW�LQWR�D�ORW�RI�ILJKWV�LQ�FROOHJH"´��³:LOO�WKH\�OLNH�PH"´��DQG�³'R�,�EHORQJ�LQ�FROOHJH�QRQH�RI�
my friends or family are/were in college?”.  Being able to express their concerns and get a real-life 
perspective from a trusted mentor helps students let go of some of their fears around entering 
college.

College student mentors volun-
teer to help engage students in a 
Middle School Challenge and 
answer questions about college.

During a Portland Community College campus event, middle school 
students ask mentors tough questions such as: “Are you bullied a lot 
at college?” and receive honest answers with positive strategies for 
handling difficult situations.  



PROGRAM FRAMEWORK

Fun to Learn
Students must have fun and enjoy what they are doing to help maintain intrinsic motivation to want 
to go to college, to work hard, and to keep their grades up for college.  SMILE clubs provide the 
safe, fun environment that is so easy to recognize by the noisy buzz of excited students, the dynamic 
nature of the activities, and the overall involvement of students during club activities.  We also 
recognize that students are having fun through our annual evaluations given to students at the end of 
the school year.  

Essential Attributes
Leveraging our successful model to increase the number of programs engaging underrepresented 
and underserved students in STEM activities requires a dedicated community of practice that is 
committed to the SMILE set of values and norms that we refer to as our program's essential attri-
butes.  These are ingrained in every staff member, teacher, student, mentor, partner, and community. 
Our essential attributes are crucial to our success.  They set the tone for clubs and programs that 
allow students to take risks in a safe and encouraging environment, be creative, be respected, hold 
themselves and each other accountable, and accept the idea that it is indeed okay to be smart.
It is our responsibility to ensure that everyone who inhabits the SMILE community is equally 
committed to our essential attributes because these attributes sustain our positive and effective work.

CREATING A COMMUNITY OF PRACTICE

��6HHLQJ�D�FROOHJH�FDPSXV��>DQG@�PHHWLQJ�VWXGHQWV�OLNH�WKHP>VHOYHV@�LQ�FROOHJH�LV�VR
 important.
��Sharing of college experiences from college students.
��7KH�RZQHUVKLS�WKDW�FRPHV�IURP�FRPPXQLW\�SODQQLQJ�>DQG@�ZRUNLQJ�ZLWK�PHQWRUV�
��Touring campus and interacting with mentors/peers.
��The best experience was working together to create their community. Also, as usual,   
 working with the university mentor is a lasting memory.
��Excellent. I think it is good for my students to meet with college students and to be   
 exposed to two different universities.
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High school teachers’ answers to evaluation questions that asked "what do students gain from 
our Campus Challenge Events" show a theme in regards to the important role of mentors:

Middle school student enjoys herself 
during a Challenge Event at Portland 
Community College.

Students have fun while learning how 
scientists conduct water chemistry tests 
in the field.

��,W�KHOSHG�PH�WKLQN�DERXW�VFLHQFH�DQG�PDWK�PRUH�
��,W�KHOSHG�PH�ZLWK�PDWK�
��%\�KHOSLQJ�PH�EHWWHU�XQGHUVWDQG�PDWK�DQG�VFLHQFH�
��,�ORYH�LW�D�ORW�DQG�,�ORYH�OHDUQLQJ�QHZ�VWXII�HYHU\GD\�ZH�ZHUH�LQ�60,/(�
��60,/(�LV�WKH�JUHDWHVW�WKLQJ�LQ�P\�OLIH�
 I love it so much.
��,W�KHOSHG�PH�JHW�DORQJ�ZLWK�SHRSOH�EHWWHU�
��,W�KHOSHG�PH�LQ�VFLHQFH�DQG�PDWK�
��,W�KHOSHG�PH�QRW�JHW�VK\�ZKHQ�,�KDYH�WR
 read something in front of the class.
��,W�WDXJKW�PH�WR�EH�QLFHU�WR�RWKHU�NLGV�DQG
 more about science.
��:H�PDGH�SUHGLFWLRQV�DQG�K\SRWKHVLV�VR�LW
 helped me in writing.
��,I�\RX�GR�QRW�KDYH�JRRG�JUDGHV�WKHQ�\RX
 can’t go so I kept my grades up.
��%\�KHOSLQJ�PH�LQ�VFLHQFH�
��7KLV�LV�WKH�ILUVW�\HDU�,�KDYH�EHHQ�LQ�60,/(�DQG�,�UHDOO\�HQMR\HG�LW��,�KLJKO\�UHFRPPHQG�LW
 to next year’s sixth graders.
��60,/(�LV�D�JUHDW�SODFH�WR�EH�DIWHU�VFKRRO�DQG�,�ZLVK�LW�ZHUH�HYHU\GD\�LQVWHDG�EHFDXVH�LW���
 gives you something to do instead of being lazy at home and it keeps other kids from   
 getting into trouble after school.

Student evaluation quotes demonstrate that clubs are a fun place to be after school, may even 
keep them out of trouble, and help them keep their grades up to maintain club eligibility.

��6WURQJ�VHQVH�RI�SK\VLFDO�DQG�SV\FKRORJLFDO�VDIHW\��
��,QFOXVLYH�FRPPXQLW\�
��+LJK�H[SHFWDWLRQV�
��3RVLWLYH�DWWLWXGHV�

��&RRSHUDWLYH�FRQWULEXWLRQV�
��3HUVRQDO�&RQQHFWLRQV�
��/HDUQLQJ�DERXW�OHDUQLQJ�
��&UHDWLYLW\�

Essential Attributes of High Quality Programs (adapted from the University of Arizona):

��6RFLDO�VNLOOV�DQG�OHDUQLQJ�
��,W�ZDV�UHDOO\�IXQ�
��,�ORYH�60,/(�
��,W�LV�SUHWW\�DZHVRPH�
��,�ORYH�60,/(�LW�LV�VR�PXFK�IXQ�
��,W�LV�WKH�EHVW�DIWHU�VFKRRO�DFWLYLW\�HYHU�
��,�KRSH�WKH\�KDYH�60,/(�DW�P\�QHZ�VFKRRO�
��,W�ZDV�VR�PXFK�IXQ�EXLOGLQJ�WKLQJV�
��60,/(�LV�WKH�EHVW�
��,�OLNH�60,/(�EHFDXVH�LW�KHOSV�PH�
��,�JRW�EHWWHU�JUDGHV�



PROGRAM FRAMEWORKPROGRAM FRAMEWORK
Developmental Gains through Time Move
The main goal of the SMILE Program is to open the door to college and help ensure equal access to 
underserved and traditionally underrepresented students, so that no matter what a student’s socio-
economic, cultural, or geographic background they can have a bright future.  Over the years, we 
have perfected our developmental programming to meet students where they are at--academically 
and socially--to ensure that college can be a reality in their future.

'HYHORSPHQWDOO\�DSSURSULDWH�OHDUQLQJ�RSSRUWXQLWLHV�DW�WKH�HOHPHQWDU\��PLGGOH�DQG�KLJK�VFKRRO�OHYHOV�
support an ongoing focus on and progression toward the four core standards in Oregon’s science 
standards. Core content standards under Structure, Function, Interaction and Change describe the 
big ideas in the three disciplines of physical science, life science, and earth/space science. The core 
FRQWHQW�VWDQGDUGV�LQ�6FLHQWLILF�,QTXLU\�DQG�(QJLQHHULQJ�'HVLJQ�GHVFULEH�WKH�VFLHQFH�SURFHVV�VNLOOV�
and understandings that characterize the nature and practice of science and engineering design.  Our 
clubs and programming are designed to reflect the following three levels as students continue on 
their road to college:

Elementary School: "Becoming Scientists"
In becoming scientists, fourth and fifth grade students demonstrate skills and attributes that enable 
them to:
��0DNH�FDUHIXO�REVHUYDWLRQV�
��'HPRQVWUDWH�WKH�XVH�RI�WRROV�WR�HQKDQFH�WKHLU�REVHUYDWLRQV�DQG�LPSURYH�WKHLU�DFFXUDF\�
��&RQQHFW�WKHLU�XQGHUVWDQGLQJ�RI�UHOHYDQW�FRQWHQW�WR�SUHGLFWLRQV�DERXW�UHVXOWV�DQG�RU�FKDQJHV�LQ�WKH
 system.
��:RUN�DV�D�PHPEHU�RI�D�WHDP�
��6KDUH�ZKDW�WKH\�OHDUQHG�ZLWK�RWKHUV�

Middle School: "Growing into Problem Solvers" 
To grow as problem solvers, sixth through eighth grade students demonstrate additional skills and 
attributes that, added to those gained above, enable them to:
��,GHQWLI\�D�QHHG�RU�GHILQH�D�FKDOOHQJH�ZLWKLQ�D�FRPPXQLW\�
��)UDPH�WKH�DERYH�SUREOHP�DQG�WKHQ�EUHDN�LW�LQWR�VPDOOHU�FRPSRQHQWV�WKDW�IRVWHU�OHDUQLQJ�DQG
 investigation.
��+DYH�DQ�LQFUHDVLQJ��WRROER[��RI�VNLOOV��PHWKRGV
 and measurement tools, and understanding of
 their use as resources used by scientists in
 investigations.
��&RQQHFW�WKHLU�XQGHUVWDQGLQJ�RI�UHOHYDQW�FRQWHQW
 to the problem and its possible solutions.
��([SHULHQFH�WKH�UROH�RI�WHDPV�LQ�JHQHUDWLQJ�D
 variety of options or ideas to address the
 identified problem.

High School: "Emerging as Informed Voices in the Community"
To serve as informed voices in the community, ninth through twelfth grade students demonstrate 
additional skills and attributes, adding to the two stages above that enable them to:
��8QGHUVWDQG�WKH�QDWXUH�RI�WKHLU�FRPPXQLW\�DQG�LWV�QHHGV��GHILQH�EURDGHU�SUREOHPV�DQG�LGHQWLI\�� �
 potential solutions.
��8VH�HYLGHQFH�DQG�VFLHQFH�FRQWHQW�WR�HQKDQFH�WKHLU�REVHUYDWLRQV�DQG�LPSURYH�WKHLU�DFFXUDF\�
��&RQQHFW�WKHLU�XQGHUVWDQGLQJ�UHOHYDQW�VFLHQFH�FRQWHQW�WR�WKH�QHHGV�RI�DQG�SRVVLELOLWLHV�IRU�D�� �
 community.
��7R�IRUPXODWH�DQG�GHOLYHU�D�SHUVXDVLYH�SUHVHQWDWLRQ�WKDW�VKDUHV�UHODWHG�VFLHQFH�FRQWHQW�DQG�� �
 possible solutions with interested stakeholder.
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"There is always one moment in childhood when the door opens and lets the future in."    
    Graham Greene

Elementary students 
learn about physics with 
their club leader during 
a Campus Connection 
Event.

Middle school students work together in teams 
and with their mentors to solve a challenge.

Readers’ theater presentation at a High 
School Challenge where students 
performed as fishermen in their charter 
vessel. Their story is about responsible 
fishing practices in regards to nets, ocean 
debris and proper equipment management. 



��,I�WKHUH�ZDV�D�SURJUDP�OLNH�WKLV�ZKHQ�,�ZDV�LQ�VFKRRO��,�SUREDEO\�ZRXOG�KDYH�JUDGXDWHG���
� DQG�>JRQH@�WR�FROOHJH��&ROOHJH�VHHPV�WR�EH�D�ZKROH�QHZ�ZRUOG��+LJK�VFKRRO�MXVW�VHHPHG��
 like it was the end.

��0\�FKLOG�LV�D�IRVWHU�FKLOG�DQG�WKH�VHQVH�RI�SULGH�WKH\�KDYH�EHLQJ�D�PHPEHU�DQG�WDONLQJ�� �
� DERXW�LW�ZLWK�FDVH�ZRUNHUV��MXGJHV��DQG�SDUHQWV�>60,/(@�ZRXOG�EH�SURXG���0\�DGXOW�� �
� FKLOGUHQ�ZHUH�LQ�60,/(���$QG�>LW@�LV�VR�LPSRUWDQW�IRU�P\�IRVWHU�FKLOGUHQ���>60,/(@�KHOSV��
 them feel centered and connected to the bigger educational world.  

CONCLUSIONPROGRAM FRAMEWORK
Supporting the Role of Teachers
SMILE brings program leaders and teachers to OSU for professional development workshops to 
develop and deliver high quality programs.  These workshops provide training in culturally sensitive 
pedagogy, developmentally appropriate curriculum, and resources to facilitate after school science 
and math clubs in their school. They are increasingly focused on community projects that help 
teachers connect students in the clubs to local partners and stakeholders who collaborate with 
students on projects designed to benefit the community. 

Ninety percent of our parents want their kids to continue in the SMILE Program and give us
feedback that lets us know we are indeed changing the community culture so that high school 
is no longer seen as the end (most of the other ten percent are the parents of graduating seniors 
for whom there is no next year in SMILE).

In twenty-five years SMILE has:
��6HUYHG�DSSUR[LPDWHO\�������VWXGHQWV�GLUHFWO\�WKURXJK�RXU�DIWHU�VFKRRO�FOXEV�
��,QYROYHG�RYHU�����WHDFKHUV�DV�FOXE�OHDGHUV�
��,PSDFWHG�RYHU��������VWXGHQWV�D�\HDU�LQ�WKH�FODVVURRP�E\�WUDLQLQJ�WKHLU�WHDFKHUV�LQ�67(0��
 based, hands-on professional development workshops.
��6HHQ�DQ�DYHUDJH�VWXGHQW�SHUVLVWHQFH�UDWH�RI�WKUHH�DQG�D�KDOI�\HDUV�LQ�60,/(�FOXEV�

In the last ten years we have recognized 440 students who earned their five-year award. We 
also recognized sixty-two students who earned their nine-year award, meaning they were in 
the program for the entire duration of fourth through twelfth grade. Our workshops are very powerful because they are often the only professional development source 

for rural teachers.  The workshops allow them to keep their continuing education credits up to date, 
participate in a learning community that offers friendship and support, stay up to date on STEM 
content, and continue to inspire students.  Teachers are engaged as co-learners and co-leaders as part 
of the SMILE learning community.  

Workshops extend the reach of SMILE because by participating in our professional development 
workshops, teachers affect all of their students, not just those in the clubs. 
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Teachers receive specialized field 
training at H.J. Andrews Experimental 
Forest in Blue River, OR.

Teacher Quote: “[I was] so excited to get the Messy Chemistry binder and share it with 
others. Great activities and they’re super fun. This is getting back to what I love best about 
SMILE, getting activities ready, to take home, with practice using them.”

High school SMILE seniors 
receive their nine-year 
participation awards from 
Program Leader Ryan 
Collay.Teachers at a professional

development workshop.



SMILE Overview and Accomplishments

The Science & Math Investigative Learning Experiences (SMILE) Program
SMILE is a university-school-community partnership that promotes precollege STEM enrichment 
and college readiness focused by the need to increase the number of historically underrepresented 
and other educationally underserved students who graduate high school prepared to enter and 
succeed in higher education and pursue careers related to mathematics, science, engineering, health-
care, and teaching. SMILE realizes its impact for youth through early, sustained engagement and 
long-term relationships with significant adults. SMILE’s comprehensive, integrated approach 
requires:
��(GXFDWLRQDO�SURJUDPPLQJ�WR�VXSSRUW�XQGHUUHSUHVHQWHG�DQG�XQGHUVHUYHG�\RXWK�
��6XVWDLQHG�UHODWLRQVKLSV�ZLWK�FODVVURRP�HGXFDWRUV�ZKR�VHUYH�DV�SURJUDP�OHDGHUV�FOXE�DGYLVRUV�DQG�
who improve STEM education in underserved rural schools.
��/RQJ�WHUP�SDUWQHUVKLSV�ZLWK�XQGHUVHUYHG�UXUDO�VFKRROV�LQFUHDVLQJ�VWXGHQW�DFDGHPLF�VXFFHVV�DQG�
college readiness.
��(QJDJHPHQW�RI�D�GLYHUVH�FDGUH�RI�XQLYHUVLW\�VWXGHQWV��IDFXOW\�DQG�SURJUDP�SDUWQHUV�
��/HDGHUVKLS�ZLWKLQ�WKH�RXWUHDFK�DQG�HQJDJHPHQW�SURIHVVLRQDO�FRPPXQLW\�

Reaching Students
We had over 650 youth, grades 4-12 in SMILE clubs in 33 schools in 2012. We have served over 
7,500 students in 25 years. The collective demographics of these students are:
������/DWLQR������1DWLYH�$PHULFDQ��WKH�EDODQFH�DUH�ILUVW�JHQHUDWLRQ�ORZ�,QFRPH�ZKLWH�
������IHPDOH������PDOH�
��$YHUDJH�PHPEHUVKLS�LQ�WKH�FOXE�LV�����\HDUV�

Participation
������RI�FOXE�PHPEHUV�FRPSOHWH�WKH�\HDU�
��6WXGHQWV�DYHUDJH�����\HDUV�ZLWK�WKH�SURJUDP��LQ������ZH�KDG�IRXU�VWXGHQWV�ZLWK�QLQH�\HDUV�

Serving Teachers
We have served over 370 teachers and currently serve 52+ classroom teachers who serve as club 
advisors.  The average teacher has been with the program for 8.5 years.
��:H�SURYLGH�WHDFKHU�SURIHVVLRQDO�GHYHORSPHQW�ZRUNVKRSV�IRFXVHG�RQ�LQFUHDVLQJ�WHDFKHU
V�VFLHQFH�
and pedagogical content knowledge.
��:H�LQFUHDVH�FRQWHQW�FRPSHWHQF\�DQG�VXSSRUW�OLIH�ORQJ�OHDUQLQJ�LQ�67(0�
��:H�VXSSRUW�HQJDJHPHQW�SHGDJRJ\�DQG�DFDGHPLF�HQULFKPHQW�
��:H�VXSSRUW�FODVVURRP�SUDFWLFH�WKURXJK�VXSSRUW�IRU�EHVW�SUDFWLFHV�DQG�FRQWHQW�VWDQGDUGV�DW�WKH�7:
V�
and their practice in the clubs.

Students with two or more years graduate from High School at a higher rate than the overall student 
population in Oregon (85% vs 75%) and students with four or more years graduate at a rate above 
90%.  Of the graduating seniors, over 90% go to college their first year after high school.  While we 
do not have college graduation rates for all our students, those students who attend OSU look (GPA, 
retention rates) like an average incoming student and this rate is substantially higher than the rates 
for incoming minority/first generation students.

APPENDIXCONCLUSION

�������0HQWRULQJ�([FHOOHQFH��7KH�3UHVLGHQWLDO�$ZDUG�IRU�([FHOOHQFH�LQ�6FLHQFH��0DWKHPDWLFV��� �
 and Engineering Mentoring presented by The President of the United States of America   
 (William Clinton, 1999) to SMILE for embodying excellence in mentoring underrepresented   
 students and encouraging their significant achievement in science, mathematics, and
 engineering.

�������7RJHWKHU�IRU�7RPRUURZ��60,/(�ZDV�RQH�RI����RUJDQL]DWLRQV�KRQRUHG�E\�WKH�8�6�
� 'HSDUWPHQW�RI�(GXFDWLRQ�DQG�WKH�&RUSRUDWLRQ�IRU�1DWLRQDO�DQG�&RPPXQLW\�6HUYLFH�DV��� �
 “Together for Tomorrow Challenge” winners for the 2012-13 school year. The award
 recognizes community-led partnerships to support struggling schools. SMILE was the only   
 statewide, STEM-focused rural program honored.

AWARD HIGHLIGHTS

Over the past twenty-five years SMILE has created a college-going culture in mostly rural 
2UHJRQ�WKDW�LQFUHDVHV�DFFHVV�WR�FROOHJH�IRU�XQGHUVHUYHG�DQG�XQGHUUHSUHVHQWHG�VWXGHQWV��'XH�WR�
our longevity and sustained nature of our program we have been able to have long-term impact 
on our communities.  In fact, we now have SMILE students returning to their communities as 
SMILE teachers, which perpetuates the college-going culture. Students who return to their rural 
hometowns play an important role in modeling success as a college graduate and helping to 
boost the local community.  Parents that were in SMILE have their own children in SMILE, 
breaking the barrier of being the first to go to college.  Families and communities now expect 
their youth to go to college, know that it is possible, and that students can succeed in higher 
education and beyond. 
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Teachers, Parents &
Community Members



Program Highlights

Science & Mathematics Investigative Learning Experiences (SMILE) Program at 
Oregon State University

"Envision…Believe…Succeed…"

The SMILE Program:
��)RXQGHG�LQ�������LV�FXUUHQWO\�LQ�LWV�WZHQW\�ILIWK�\HDU�RI�RSHUDWLRQ�LQ�2UHJRQ��ZLWK�SDUWQHU�
programs in their nineteenth year in Rhode Island, and in the second year in Maryland.
��6XSSRUWV�WKH�HGXFDWLRQ�DQG�VHUYLFH�PLVVLRQ�RI�WKH�8QLYHUVLW\��ZLWK�VSHFLDO�HPSKDVLV�RQ�RXWUHDFK��
enrichment, and diversity focused on college access and equity.
��/LQNV�2UHJRQ�6WDWH�8QLYHUVLW\�ZLWK����FRPPXQLWLHV�DQG����VFKRRO�GLVWULFWV�WKURXJK�DQQXDO�
contracts defining our collaborative services and programs.
��2SHUDWHV�ZLWK�VXSSRUW�IURP�WKH�6WDWH�RI�2UHJRQ�DQG�YDULRXV�JUDQWLQJ�DJHQFLHV�DQG�RUJDQL]DWLRQV�
including: corporate support, foundation funds, and federal grants.
��,V�WKH�UHFLSLHQW�RI�WKH������3UHVLGHQWLDO�$ZDUG�IRU�6FLHQFH��0DWKHPDWLFV��DQG�(QJLQHHULQJ
0HQWRULQJ��DQG�WKH�7RJHWKHU�IRU�7RPRUURZ�DZDUG�IURP�WKH�)HGHUDO�'HSDUWPHQW�RI�(GXFDWLRQ�DQG�
the Corporation for National and Community Service in 2012 for outreach to Oregon's least served 
schools.

Program Impacts:
��([SHFWV�D�FXUUHQW�\HDU�HQUROOPHQW�RI�PRUH�WKDQ�����VWXGHQWV��KDYLQJ�VHUYHG�RYHU�������VWXGHQWV�
from minority, low income, and/or first generation to college.
��5HDFKHV�RYHU��������VWXGHQWV�LPSDFWHG�DQQXDOO\�LQ�FODVVURRPV�RI�RXU�ILIW\�ILYH�SDUWQHU�WHDFKHUV��
grades 4-12.
��&XUUHQWO\�VXSSRUWV����60,/(�WHDFKHUV�LQ����VFKRROV�IRFXVHG�RQ�67(0�HQULFKPHQW��&ROOHJH�DQG�
Career Readiness, specifically supporting access to higher education for underrepresented youth.
��+DV�VXSSRUWHG�PRUH�WKDQ�����UXUDO�FODVVURRP�WHDFKHUV�SURIHVVLRQDO�GHYHORSPHQW�ZRUNVKRSV�LQ�
science, technology, engineering and mathematics (STEM).
��2YHU�����RI�RXU�VWXGHQWV�ZLWK�RQH�RU�PRUH�\HDUV�LQ�60,/(�ZHQW�RQ�WR�FROOHJH�WKHLU�ILUVW�\HDU�DIWHU�
graduation, with over 95% of our seniors attending college their first year.
��3URYLGHV�DQ�DUHQD�LQ�ZKLFK�268�IDFXOW\�DQG�VWXGHQWV�VHUYH�DV�H[SHUW�UHVRXUFHV�DQG�PHQWRUV�IRU�
underrepresented and underserved students.
��3URYLGHV�VFKRODUVKLS�VXSSRUW�WR�IRUPHU�60,/(�VWXGHQWV�DW�268�DQG�VLQFH������KDV�DZDUGHG�PRUH�
than $300,000 in scholarships.

18 Gladys Valley Center
1-541-737-2388
smile.oregonstate.edu

Partnerships

The following is a highlight of our partnerships and funders.  By no means is it meant to be an 
exhaustive list as many individuals and organizations have contributed over the years.
We appreciate all of our supporters, schools and partners as they make our work possible.

School Districts (SD) with Clubs in Parenthesis:
��%HDYHUWRQ�6'��,QDFWLYH��9RVH�(6��%HDYHU�$FUHV�(6��.LQQDPDQ�(6��+LJKODQG�3DUN�06��0HDGRZ�
Park MS, Sunset HS, Westview HS)
��'D\WRQ�6'����'D\WRQ�(6��'D\WRQ�06�
��)RUHVW�*URYH�6'�����1HLO�$UPVWURQJ�06��)RUHVW�*URYH�+6�
��+LOOVERUR�6'��,QDFWLYH��-:�3R\QWHU�06��-%�7KRPDV�06��+LOOVERUR�+6��*OHQFRH�+6�
��-HIIHUVRQ�&RXQW\�6'����-��:DUP�6SULQJV�(6��-HIIHUVRQ�&R�06��0DGUDV�+6��
��.ODPDWK�&RXQW\�6'��&KLORTXLQ�(6��06��+6�
��/D�3LQH�6'��,QDFWLYH��/D�3LQH�06�
��/LQFROQ�&RXQW\�6'��7ROHGR�+6�
��1\VVD�6'�����1\VVD�(6��06��+6�
��2QWDULR�6'��&��0D\�5REHUWV�(6��2QWDULR�+6�
��3HQGOHWRQ��,QDFWLYH��:DVKLQJWRQ�(6��6XQULGJH�06��3HQGOHWRQ�06��3HQGOHWRQ�+6�
��6DJH�&RPPXQLW\�&KDUWHU�6FKRRO��06�
��6LOHW]�9DOOH\�&KDUWHU�6FKRRO��6LOHW]�9DOOH\�(6��06�
��6LOHW]�9DOOH\�(DUO\�&ROOHJH�$FDGHP\��6LOHW]�9DOOH\�+6�
��6LOHW]�7ROHGR�6'��,QDFWLYH��6LOHW]�.���(6��06�
��6LVWHUV�6'����6LVWHUV�06�
��7KUHH�5LYHUV�6'��(YHUJUHHQ�(6��/RUQD�%\UQH�06��,OOLQRLV�9DOOH\�+6�
��:LOODPLQD�6'���-��:LOODPLQD�(6��06��+6���,QDFWLYH��*UDQG�5RQGH�(6�
��:RRGEXUQ�6'������/LQFROQ�(6��)UHQFK�3UDLULH�06��9DORU�06��:RRGEXUQ�+6�
(Inactive: Heritage ES)

Corporations and Foundations:
��$PHULFD�+RQGD�)RXQGDWLRQ
��$5&2�)RXQGDWLRQ
��$7	7
��%HQMDPLQ�)UDQNOLQ�)HGHUDO�6DYLQJV�	�/RDQ
��&DSWDLQ�3ODQHW�)RXQGDWLRQ�,QF�
��&HQWHU�)RXQGDWLRQ�2UWKR�	�1HXUR
Center Cascades
��&HQWXU\�&OXE
��&KDPEHUV�)DPLO\�)RXQGDWLRQ
��&+�0�+LOO
��&KHYURQ�86$
��&RQIHGHUDWHG�7ULEHV�RI�6LOHW]
��'HPRUHVW
��*HQHUDO�(OHFWULF
��*UHHQYLOOH�)RXQGDWLRQ
��*7(�DQG�WKH�*7(�)RXQGDWLRQ
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��+DQORQ�)RXQGDWLRQ
��+HZOHWW�3DFNDUG
��+RZDUG�+XJKHV�0HGLFDO�)RXQGDWLRQ
��,%0�&RUSRUDWLRQ
��-(/'�:(1
��/RUHQH�6DLOV�+LJJLQV�&KDULWDEOH�7UXVW
��0HQWRU�*UDSKLFV�)RXQGDWLRQ
��0-�0XUGRFN�&KDULWDEOH�7UXVW�
��1,.(�&RUSRUDWLRQ
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Partnerships
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��6SLULW�0RXQWDLQ�&RPPXQLW\�)XQG
��6WDUNHU�)RUHVWV
��7HNWURQL[
��7HNWURQL[�)RXQGDWLRQ
��86�:HVW
��:�.��.HOORJJ�)RXQGDWLRQ
��=RQWD�6HUYLFHV�)RXQGDWLRQ�RI�&RUYDOOLV

State Contributions:
��6WDWH�RI�2UHJRQ�/RWWHU\
��2UHJRQ�'HSDUWPHQW�RI�(GXFDWLRQ
��2UHJRQ�6WDWH�8QLYHUVLW\�DQG�WKHLU�VWXGHQWV��IDFXOW\��DQG�VWDII
��2UHJRQ�8QLYHUVLW\�6\VWHP��(QJLQHHULQJ�DQG�7HFKQRORJ\�,QGXVWU\�&RXQFLO
��:HVWHUQ�2UHJRQ�8QLYHUVLW\��7HDFKLQJ�5HVHDUFK�,QVWLWXWH
��(DVWHUQ�2UHJRQ�8QLYHUVLW\�DQG�'U��'RQQD�5DLQERWK
��6RXWKHUQ�2UHJRQ�8QLYHUVLW\�DQG�'U��3HWHU�:X
��2UHJRQ�([WHQVLRQ�6HUYLFH�DQG���+

Federal Grants:
��'ZLJKW�'��(LVHQKRZHU�0DWKHPDWLFV�DQG�6FLHQFH�(GXFDWLRQ�3URJUDP
��1DWLRQDO�$HURQDXWLFV�DQG�6SDFH�$GPLQLVWUDWLRQ
��8QLWHG�6WDWHV�)RUHVW�6HUYLFH
��1DWLRQDO�,QVWLWXWH�RI�(QYLURQPHQWDO�+HDOWK�6FLHQFHV��1,(+6�
��1DWLRQDO�,QVWLWXWHV�RI�+HDOWK�LQ�SDUWQHUVKLS�ZLWK�2UHJRQ�+HDOWK�	�6FLHQFH�8QLYHUVLW\�	
University of Pennsylvania
��1DWLRQDO�6FLHQFH�)RXQGDWLRQ
��1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF�$GPLQLVWUDWLRQ
��6FLHQFH�(GXFDWLRQ�3DUWQHUVKLS�$ZDUG��6(3$�
��8QLWHG�6WDWHV�'HSDUWPHQW�RI�(QHUJ\
��(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\
��8�6��'HSDUWPHQW�RI�$JULFXOWXUH�LQ�SDUWQHUVKLS�ZLWK�WKH�8QLYHUVLW\�RI�:DVKLQJWRQ

Equipment Donations:
��$PHULFDQ�3RZHU�&RQYHUVLRQ
��$SSOH
��)LUPZDUH�6\VWHPV
��+HZOHWW�3DFNDUG
��+\3HU)RUPDQFH
��,%0
��0LFURVRIW
��2UHJRQ�&RPPXQLW\�)RXQGDWLRQ��$��7HG�	�'RULV�1HOVRQ

Together for Tomorrow Grant
OSU Article to Celebrate SMILE’s National Recognition

OSU’s Science and Mathematics Investigative Learning Experiences (SMILE)
Programs celebrate 25 years, receive national award
11-9-12

CORVALLIS, Oregon -- An Oregon State University program known for helping underrepresented 
youth pursue careers in the sciences has just completed 25 years of serving rural communities. And 
it has also just received a national award for its work.

The Science & Math Investigative Learning Program, or SMILE, provides educational program-
ming for underserved youth, and professional development and support to grade and high school 
teachers in 36 rural schools in Oregon. Classroom teachers serve as after-school club advisers, 
providing a curriculum to participating students which emphasizes science, technology, engineering 
and math, known as STEM.

Of the 700 now enrolled in SMILE, 85 percent are Latino and Native American, and the rest are 
low-income or first-generation white students. They all benefit from support in the areas of math, 
science and technology linked to college and careers.

/DVW�PRQWK��60,/(�ZDV�RQH�RI����RUJDQL]DWLRQV�KRQRUHG�E\�WKH�8�6��'HSDUWPHQW�RI�(GXFDWLRQ�DQG�
the Corporation for National and Community Service as “Together for Tomorrow Challenge 
winners for the 2012-13 school year. The award recognizes community-led partnerships to support 
struggling schools. SMILE was the only statewide, STEM-focused rural program honored.

More than 7,500 students have participated in SMILE over the last 25 years. SMILE provides 
college connection events and a summer bridge program for its graduates attending OSU, and hosts 
middle and high school challenge events that bring younger students together from across Oregon to 
engage in science- and math-related activities and challenge-solving exercises.

SMILE doesn't just increase math and science skills. It also increases the chances that students will 
graduate from high school and go on to college. Eighty nine percent of SMILE graduates go onto 
college, compared to 65 percent of their peers. And SMILE also increases the likelihood that a 
student will graduate from high school. The state average for high school graduation is 75 percent. 
Students with two years in SMILE graduate at a rate of 84 percent, and those who spent four or 
more years in SMILE graduate at a rate of 95 percent.

For some rural programs, SMILE has created new possibilities for the entire district. In Nyssa, Ore., 
IRU�H[DPSOH��60,/(�LQVWUXFWRU�DQG�KLJK�VFKRRO�VFLHQFH�WHDFKHU�.HQ�'LFNH\�VDLG�VLQFH�60,/(�KDV�
been introduced two decades ago, college is now a realistic goal.

“After many years of investment in SMILE, our students know that they really can go to college and 
VXFFHHG�LI�WKH\�GHYHORS�WKH�ULJKW�DWWLWXGH�DQG�SXW�LQ�WKH�HIIRUW�´�'LFNH\�VDLG��
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“Their older brothers and sisters, their cousins and friends have already proven it so.” SMILE 
assistant director Ryan Collay says that SMILE is not a stand-alone program. “Our function is (to 
serve) as glue that binds people together.”

Those people are teachers, school administrators, family members, leaders from OSU programs and 
other entities that all lend their support, aid and time to making the SMILE program thrive. Collay 
sees SMILE’s biggest successes in developing and facilitating mutually beneficial relationships 
between entities with similar goals, but less capacity to reach students.

 “We work with the least-served schools because they are the least likely to gain any other services,” 
said Collay. SMILE staff looks for partners to amplify their own offerings, with both funding and 
expertise that greatly expand what SMILE could do on its own.

Some of SMILE’s regular partners include GEAR-UP (Gaining Early Awareness and Readiness for 
Undergraduate Programs), the Oregon University System’s Engineering and Technology Industry 
Council (ETIC), and the College Access Network.

With help from research partners such as the NOAA-funded Cooperative Institute for Oceano-
graphic Satellite Studies and Oregon Sea Grant, they’ve developed ocean-based curriculum for high 
school students. Howard Hughes Medical Institute grants have funded many of their activities, and 
the Oregon Natural Resources Educational Program in the OSU College of Forestry has also been 
important, along with numerous other partnerships. They are part of an innovative education collab-
RUDWLYH�IXQGHG�WKURXJK�WKH�86'$�LQ�ELRHQHUJ\�UHVHDUFK�DQG�HGXFDWLRQ�

-R�2VKLUR��SURJUDP�FRRUGLQDWRU�IRU�(7,&��VDLG�60,/(�UDLVHV�WKH�EDU�IRU�VWXGHQWV�DQG�WHDFKHUV�LQ�WKH�
communities it serves.

“SMILE has been a great partner for us in spreading the details of how to implement successful 
youth development programs in academics, sharing successes and challenges with other programs,” 
Oshiro said. “Their work on bringing engineering – the process, the discipline, the colleges, the 
career – to middle school students has been way ahead of the curve on the STEM education you 
hear so much about these days.”

National Science Teachers Association Report

National Science Teachers Association NSTA Reports 
&RQQHFWLQJ�.±���67(0�WR�&ROOHJH��$IWHU�6FKRRO
������������167$�5HSRUWV²'HEUD�6KDSLUR

The ACPHS Academy, a STEM after-school program of New York's Albany College of Pharmacy 
and Health Sciences (ACPHS), enrolls inner-city students in grades 3–12.

After-school science, technology, engineering, and math (STEM) programs are offered at many 
schools around the country, but most involve just a few grade levels and are run by the schools. 
However, some after-school STEM programs proving beneficial to students—especially under-
served students—are held by colleges or universities for local students from elementary through 
high school levels. “There is a strong body of research that says getting students excited about 
learning at a young age will positively impact their career interests and decisions later in life. Our 
approach is to begin with students in the third grade, work on building their core STEM skills 
through elementary and middle school, and continue to nurture their development through high 
school,” explains Rebecca Beach, director of the ACPHS Academy, a program of New York’s 
Albany College of Pharmacy and Health Sciences (ACPHS).

Every fall, the ACPHS Academy enrolls a class of 20 third graders from Albany’s inner city, and 
that class continues together in the program through high school. “The hope is that these students 
will pursue careers in STEM-related fields, but more importantly, we want to see them graduate 
from high school, attend college, and enjoy successful and productive careers,” Beach maintains. 
“We are even committed to offering a scholarship to our school for any student who successfully 
completes the program, applies, and is accepted by the college.”

In the SMILE (Science & Math Investigative Learning Experiences) Program, offered in Oregon 
and Rhode Island, students begin attending in the fourth grade and can continue through 12th grade. 
“SMILE clubs meet weekly throughout the school year for integrated math and science activities 
designed to build a cohort of interested and excited students,” says Carol Englander, SMILE’s 
GLUHFWRU�DW�WKH�8QLYHUVLW\�RI�5KRGH�,VODQG��85,��LQ�.LQJVWRQ��³%\�PDLQWDLQLQJ�WKH�FRQWLQXLW\�RI�
students’ exposure to and support for learning science and math, we are creating a clear pathway to 
higher education for motivated and prepared students,” she adds.

“We are just beginning to appreciate and articulate what students gain at each stage” of the pipeline 
to higher education, observes Ryan Collay, SMILE’s assistant director at Oregon State University 
(OSU) in Corvallis. At the elementary level, the program focuses “on fun, a community, enhancing 
interests, getting students to see how increased knowledge helps them understand the natural world, 
how developing their math skills is fun,” he explains. At the middle level, “we add role models, a 
sense of community where school is cool, where you gain power and influence because you know 
VRPHWKLQJ��GHYHORSLQJ�FRQWH[WXDO�WHDP�EDVHG�FKDOOHQJHV�WKDW�OLQN�>VWXGHQWV¶@�SUREOHP�VROYLQJ�
abilities to making a difference.”

In high school, says Collay, “we add increased responsibility and capacity, a sense that each person 
brings to the table a valuable set of skills—a diverse set.
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We develop the context, the systems thinking, and add this to more ideas for college and careers. 
And of course, the pragmatics of being college-ready. But the most important step is seeing oneself 
as "college material."'

The ACPHS Academy reinforces the idea of being “college material” by busing students to and 
from the college’s campus, so they are literally “going to college.” The program provides meals for 
WKHP�RQ�FDPSXV��DQG�$&3+6�KRVWV�³VSHFLDO�HYHQWV�>IRU�WKHP@��VXFK�DV�RXU�DQQXDO�VFLHQFH�IDLU�´�VD\V�
Beach.

60,/(�VWXGHQWV�YLVLW�268�IRU�ZKDW�&ROOD\�FDOOV�³µ&ROOHJH�&RQQHFWLRQ¶�HYHQWV��VXFK�DV�RXU�PLGGOH�
VFKRRO�(QJLQHHULQJ�'HVLJQ�&KDOOHQJH��RU�WKH�KLJK�VFKRRO�HYHQW�>LQ�ZKLFK@�WKH\�OHDUQ�DERXW�D�WRSLF�
in ocean science and apply their knowledge to an issue or concern.”

At URI, elementary students “attend the three-day Elementary Outdoor Science Adventure camp, 
where they engage in environmental project-based learning activities. SMILE middle and high 
VFKRRO�VWXGHQWV�DWWHQG�WKH�(QJLQHHULQJ�&KDOOHQJH�:HHNHQG��>GXULQJ�ZKLFK@�WKH\�DUH�PHQWRUHG�E\�
URI engineering professors and engineering majors,” explains Englander.

Student mentors play key roles in these programs. At the ACPHS Academy, students benefit from
“a mentor who can answer questions and help steer them along in their projects. It’s like having 15 
additional teachers in the classroom,” contends Beach.

Students “also get the chance to talk to their mentors about the college experience. They get the 
opportunity to experience a real college campus setting early on,” says mentor Chelsea Travis, a 
second-year pharmacy student.

Club Benefits
What do students gain from these programs? “The demands of the school day mean that teachers 
and students do not always have the opportunities to get into hands-on, real-life exploration of 
STEM concepts and ideas. At the Academy, we provide the time, space, and materials needed to do 
just that,” responds Beach.

SMILE offers “a club atmosphere where participants feel valued and supported. Additionally, 
students appreciate learning and education, so there is a culture of inquiry and ambition. Unlike the 
regular school day, the focus is on the learning process rather than the end result, such as test 
scores,” Englander contends.

Students “learn that their interests in science and mathematics are something they share in 
common,” says Collay. “And foundational for our students is the sense of membership in something 
WKDW�PDWWHUV«D�SODFH��DV�RQH�RI�RXU�VWXGHQWV�QRWHG��µZKHUH�LW�LV�RND\�WR�EH�VPDUW¶�´

While much “of informal learning does not intentionally link to classroom learning,” he adds, in 
SMILE, “in part by design and in larger part by the role of classroom teachers as club advisors, we 
intentionally link the learning…to the classroom. For if we can provide a reason, a context for 
learning, for the application of skills and knowledge gained in the classroom, we have improved the 
classroom learning through the club experience.”

Students also benefit from SMILE’s teachers, who “act as coaches in that they track student grades 
and intervene if necessary, make sure students take four years of college-track math and science in 
high school, and assist with college applications,” Englander notes.

SMILE and the ACPHS Academy reward teachers with stipends. In addition, “SMILE Teacher 
Leaders participate in professional development workshops three times per year to learn new 
science and math curriculum,” says Englander. SMILE provides teachers with interactive, hands-on 
learning modules that have been tested, and SMILE staff members and “URI resource faculty 
provide an ongoing support system that will help teachers to improve content knowledge and peda-
gogy, connect real-life experiences to curriculum activities, and increase their professional confi-
dence and competence,” she points out.

“We are also very supportive of educators as professionals,” affirms Collay. “Some of our discus-
sions address concerns they face in learning about new things,” such as the Next Generation Science 
6WDQGDUGV��1*66���KH�QRWHV��³,Q�PDQ\�ZD\V��>WKH�1*66@�DUH�VWUDWHJLHV�ZH�KDYH�>DOUHDG\@�XVHG��
systems and computational thinking, problem-based learning, engineering design, and of course, 
LQTXLU\�LQ�LQWHUGLVFLSOLQDU\�DQG�FRQWH[WXDO�OHDUQLQJ�HQYLURQPHQWV«6R�>60,/(�WHDFKHUV@�DUH�ZHOO�
ahead of the curve as far as the intent and philosophy of the new framework: It links up nicely with 
our program framework.”

“When I was hired as a science teacher 20 years ago, the principal expected me to take on the 
60,/(�SURJUDP�´�UHPDUNV�.HQ�'LFNH\�RI�1\VVD�+LJK�6FKRRO�LQ�1\VVD��2UHJRQ��³,�ZDV�KDSS\�WR�GR�
so because I knew it would give me a chance to be valuable to students outside of the classroom. As 
a stranger coming into the school, I knew it would be important to make connections with students 
beyond the school day.”

Achieving Results
³:H�KDYH�FROODERUDWHG�ZLWK�>PRUH�WKDQ@�����WHDFKHUV�DQG�UHDFKHG�>PRUH�WKDQ@�������VWXGHQWV�IURP�
small/rural communities underrepresented in higher education in Oregon” over the past 26 years, 
Collay estimates. “Of these students, 85% are from underrepresented minority groups, with the 
EDODQFH�>EHLQJ@�ILUVW±JHQHUDWLRQ��ORZ�LQFRPH�ZKLWH�VWXGHQWV��6LQFH�RXU�LQFHSWLRQ��>PRUH�WKDQ@�����
of our students have been female.”

Englander notes that the more time students spend in SMILE clubs, the more likely they are to 
graduate high school, attend college, and major in STEM fields.

Over the past two years that data is available, says Beach, 87% of ACPHS Academy students 
received the highest possible score on New York’s fourth-grade science exam. In comparison, only 
����RI�VWXGHQWV�LQ�WKH�$OEDQ\�&LW\�6FKRRO�'LVWULFW�DQG�RQO\�����RI�DOO�VWXGHQWV�LQ�1HZ�<RUN¶V�
public schools attained this benchmark.

***********************************************
1DWLRQDO�6FLHQFH�7HDFKHUV�$VVRFLDWLRQ��������:LOVRQ�%RXOHYDUG���$UOLQJWRQ�9$������
7HOHSKRQH�����������������)D[���������������
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